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Introduction 
 

Once a symbol of hope, later of despair, and now an emblem of decay, the Belchertown 

State School for the Feeble Minded sits abandoned on a huge campus in the foothills of Western 

Massachusetts, its intended purpose and the remains of its dozens of deteriorating structures 

stand as starkly anachronistic as its official name, echoing an age and an orientation long left 

behind. Now blocked off to vehicular traffic, a walk along the crumbling macadam that was the 

road network is eerie, with weeds over six feet tall flanking the streets, revealing in random spots 

fire hydrants, street names, and speed limit signs on an avenue to nowhere, much like the set of 

some post-apocalyptic film, depopulated and replete with a host of boarded- up buildings in 

Italianate and Colonial Revival architectural styles.  There is an administration building that 

resembles a city hall, a huge school and gymnasium, a hospital, and dozens of other structures – 

even a power plant -- typical of a small city of that era. In many ways, the school served as a 

kind of insular city, and more than a few would say, a kind of prison as well.  

For seventy years, until its closing in 1992 on the heels of revelations of sometimes 

horrific conditions endured by generations of mentally and physically disabled residents 

institutionalized here, the State School served as Belchertown’s largest employer. Terrible things 

once happened in this place, but lawsuits and public awareness of the abuses here spawned a 

movement for deinstitutionalization and reforms to mental health care that had national 

consequences. It is therefore fitting that the State School deserves preservation. It would be a 

tribute to those who suffered in the past and a celebration of those who flourish today despite 

their disabilities. It will permit us to look to the past and to the future. 

Historical Foundation 

The Belchertown State School for the Feeble-Minded was born out of twin stands that 

unpredictably became woven together in late the nineteenth and early twentieth century.  The 
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first had its foundation in eugenics, racism and Social Darwinism, arguing that “defectives” with 

low moral character threatened the very health of the population by breeding others of their kind, 

raising fears that a kind of contagious degeneracy would permanently damage the otherwise 

worthy inhabitants of the nation. The second was a gradual public abhorrence of the treatment 

people received at various state hospitals, especially mental hospitals, which spawned a reform 

movement. Linked to this were scientific and medical advances that promised some optimism in 

the treatment of those “feeble minded” who were not too severely handicapped.  The result of 

this confluence of fear, reform and science was the germ of the idea for the State School, which 

would be large enough to house a substantial population and hope to rehabilitate large numbers 

of residents to prepare them for an eventual degree of independence in the wider world.  Still, if 

there were enlightened goals by some supporters of the plan, the driving force remained 

quarantine: mental defectives must be removed from the general population for the greater 

good.1 This perspective was perhaps most succinctly articulated by researcher Henry Goddard in 

1915:  “We need to hunt them out in every possible place and … see to it they do not propagate 

and make the problem worse …” 2 Yet, while the public heartily supported Goddard’s 

sentiments, such a facility might not be welcomed in their own neighborhoods.3  

Enter Belchertown as the prime candidate for such an institution in Massachusetts. A 

remote location in the western region that nevertheless was strategically linked by road and rail 

to Boston and other important centers of commerce, Belchertown had once been a bustling place 

of carriage manufacture, and later a center for hotel resorts.  By the early twentieth century, 

however, both of these industries had vanished and the town was in a steep decline with only 

                                                 
1  Robert Hornick, The Girls and Boys of Belchertown: A Social History of the Belchertown State School for the 
Feeble-Minded, (Amherst: University of Massachusetts Press, 2012), 4-5, 10-22. 
2 Henry H. Goddard, “The Menace of Mental Deficiency from the Standpoint of Heredity,” Boston Medical and 
Surgical Journal 175 (1916), 271.  
3 Hornick, 4-5. 
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farming to barely support a flagging economy.4  It was an aggregate of five farms, one adjacent 

to a rail line, which became the focus for planners of the State School.5  Armed with a fifty 

thousand dollar appropriation by the state specifically for a school for the “feeble-minded” in 

Western Massachusetts, in 1916 these farms and adjacencies were purchased to an eventual total 

that encompassed a remarkable eight hundred forty three acres!  Remote yet accessible, the land 

featured already functioning farms not far removed from a town center equipped with churches, 

schools, a library and more, blessed with a water supply and the modern benefits of electricity 

and macadamized roads, coupled with little of the local opposition – given the depressed 

economy -- to such a facility that might be encountered elsewhere.6 

The Central Vermont Railroad ran a spur to the site free of charge. Additional 

appropriations that were to total some half million dollars for buildings, waterworks and a power 

station gave birth to the State School. The existing farms began producing food almost 

immediately, but construction did not commence until 1920 and the school officially opened on 

November 15, 1922, with great fanfare: “We are nearly a village unto ourselves, and furnish our 

own water supply, electricity, and filter beds.”7  For the next seventy years, the State School was 

central to the identity of Belchertown, as well as its largest employer; nothing has come to 

replace it.8 Moreover, vital to an argument for preservation, nothing like it has ever been seen 

before:  

The design was an extensive, totally self-sufficient campus-style network of integrated 
buildings and landscape … Besides dormitories, classroom buildings, and staff housing, 
there would be a power plant, kitchens, a laundry, carpentry and print shops, a shoe repair 

                                                 
4 Doris K.  Dickinson and Cliff McCarthy, Images of America: Belchertown, (Charleston: Arcadia Publishing, 
1998), 17-44; Hornick, 1-2; “Town History,” Welcome to Belchertown, 
http://www.belchertown.org/culture_/history/bhistory.htm, accessed October 27, 2013. 
5 Hornick, 3; Dickinson, 75. 
6 Hornick, 2-6; Dickinson, 77. 
7 “Coming of the State School, November 27, 1922,” Cold Spring Gazette, as reprinted in the Belchertown Sentinel 
as part of the Belchertown Bicentennial Celebration, 1977. 
8 Hornick, 4-8.  
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shop, a hospital and dental clinic, and an auditorium, as well as gardens, playing fields, 
walkways and trees. The onsite farm, with cattle, poultry, and over two hundred acres … 
would produce most of the school’s food … [It had] … its own water system, its own 
sewage system, telephone system, and fire department.9 
 
The core campus, designed according to the “cottage plan,” was completed by 1924, and 

by 1932 it had taken the essential shape with few modifications it still maintained at its closing in 

1992. In its heyday, there were sixteen hundred residents; sometimes a third of the population of 

Belchertown worked there. There were eleven dormitories, segregated by sex, including one 

dubbed “Infirmary” for the more severely disabled residents, and three nurseries for younger 

children. Employees lived in nine cottages, as well as private houses designed for resident 

officers that included an impressive two-story home for the superintendent.  The great 

schoolhouse was completed in 1932 and featured not only classrooms but an assembly hall that 

seated twelve hundred, a gymnasium, a library, and a club room for employees with pool tables 

and bowling alleys. A large storehouse sat along the rail spur, near to a garage and the power 

plant. The other oversize structures included laundry, kitchen, hospital, administration, and 

industrial buildings. A vast network of tunnels twenty-five feet below ground connected one to 

another out of sight. Later, an amusement park style carousal was added. It was indeed a world 

unto itself.10 Most of the buildings and the tunnel system – but not the merry-go-round -- are still 

extant more than two decades after the school’s closing, although much is in ruins.  

The school was launched with high hopes and admirable intentions. In the early years, 

higher performing residents worked alongside employees at the farms and in the industrial 

buildings to produce food and products for the fully self-contained community. There was an 

emphasis upon education – both academic and vocational – as well as rehabilitation. There were 

dramatic plays produced and performed at the auditorium.  There once were pageants and 
                                                 
9 Hornick, 7-8. 
10 Hornick, 23-26; Dickinson, 79. 
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parades to celebrate the progress of the mentally disabled, stage plays in the auditorium and even 

official Scout troops for boys and girls.11 To some degree it mimicked small-town life.  That was 

the sunny side.  The dark side was to creep in slowly, but eventually it was to cast a shadow over 

the entire institution. Its roots probably lie in the very definitions of what constituted “feeble-

minded” in the language of state care. 

By the mid-nineteenth century, the mentally challenged – clinically referred to as “feeble-

minded” or “idiots” – were further subdivided into three categories from lower to higher 

performing: the absolute idiot, the imbecile and the simpleton.12 Goddard later coined the term 

“moron.”13 Later, Samuel Gridley Howe, a pioneer in the care of the mentally disabled, founded 

experimental schools in Massachusetts to demonstrate that the feeble-minded could be taught, 

but these eventually devolved into little more than asylums. The science of Darwin and Mendel 

became perverted by social movements peddling their own agendas. The public came to see a 

link between those who were criminals and sexually promiscuous – and even immigrants! -- and 

the feeble-minded, who were now believed to represent an inheritable disease that was rapidly 

spreading and endangering the health of the population. Robert Hornick, the principal chronicler 

of the history of the State School asserts: “This then was the final twisted legacy of the great 

humanitarian and nineteenth century reformer, Samuel Gridley Howe: schools for the feeble-

minded as venues for quarantine rather than pedagogy. This, too, was the zeitgeist that gave birth 

to the Belchertown State School.”14 

                                                 
11 Hornick, 23-27; Dickinson, 78-80. 
12 Hornick 10 
13 Ludy T. Benjamin Jr., PhD, “The Birth of American Intelligence Testing,” Monitor on Psychology, (2009, Vol 
40, No. 1), American Psychological Association, http://www.apa.org/monitor/2009/01/assessment.aspx, accessed 
December 18, 2013. 
14 Hornick 22 
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At the State School, new residents were evaluated based upon these scientifically 

unsound concepts and many who were admitted were radically misdiagnosed.  Learning 

disabilities, lack of literacy, even physical handicaps, could result in a determination of “feeble-

minded” and then further classified according to somewhat arbitrary standards. Over time, the 

population ballooned, with a greater number of new residents comprising the more severely 

mentally disabled, some who were further burdened with debilitating physical handicaps. The 

situation was further exacerbated by a great increase in the number of infants and children sent 

there.  The latter categories naturally required a much greater degree of care and the staff became 

overwhelmed. Efforts at education and training fell to the wayside as simply housing an 

expanding population that required more day-to-day care than the school was equipped to 

competently provide. The convulsions of the Great Depression and World War II years left little 

interest or money for improving conditions in state institutions such as the one in Belchertown. 

There were fewer plays and parades. Rather than a state school seeking to better the lives of its 

residents, it gradually evolved into a kind of overburdened concentration camp with much of the 

detrimental by-products such mass holding facilities tend to spawn.  Residents were swallowed 

up in a kind of institutional hell and then forgotten.  

It may not have all been malevolent or deliberate; there were those, such as the founders 

of the State School, who legitimately sought to do good for their wards, but all agreed they 

should be kept apart. Over time, rehabilitative motives were lost to the duty of incarceration for 

the shared benefit of all, and horrendous crimes were committed against its inmates that were 

both intentional and inadvertent. Many of those sent here, it turns out, were not even clinically 

mentally retarded, and a surprising segment suffered from basic learning disabilities or physical 

handicaps that found them perfunctorily judged “feeble minded” and institutionalized with no 
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recourse, no appeal.15 One especially tragic case involved a Ruth Sienkiewicz-Mercer, a young 

girl mute and crippled by cerebral palsy, who was not mentally retarded yet was judged a 

“moron” upon admission and treated as such for more than two decades, kept in appalling 

conditions.  She later wrote in an emotionally wrenching memoir: “Time passed in a succession 

of diaper changes and tasteless meals … I continued to encounter … insensitive treatment by 

attendants who … didn’t care to evaluate my intelligence correctly…16 Sadly, she was not alone.   

When some years later these unfortunates were discovered once more by the general 

public, their overall condition generated a kind of collective gag reflex. Journalists and reformers 

took note of their plight, which was more horrible than anyone, it seemed, had anticipated, as 

chronicled in an exposé newspaper series by journalist James Shanks entitled “The Tragedy of 

Belchertown.”17 One article contained an especially damning quote by a M. Phillip Wakestein, a 

regional administrator for the Department of Mental Health: “The only difference between 

Belchertown and Auschwitz is the lack of gas chambers.”18 The overpopulated school had a staff 

neither large enough nor properly qualified to cope with the needs of its charges, most of whom 

were living in appalling conditions of squalor, unsorted by disability so that the most highly 

functioning were often housed with the most severely disabled, subject to both physical and 

sexual abuse that shocked the national television audience that first learned of their plight.19 The 

                                                 
15 Hornick, 18-20, 34, 54-63, 84-86. 
16 Ruth Sienkiewicz-Mercer and Steven B. Kaplan, I Raise My Eyes to Say Yes, (Boston: Houghton Mifflin 
Company, 1989), 85; Hornick, 54-55. 
17 James Shanks, “The Tragedy of Belchertown: Legislators Bear Much of the Blame,” 
Springfield Union News, March 17, 1970; “The Tragedy of Belchertown: State Breaks the Law Every Day, 
“Springfield Union News, March 16, 1970; “The Tragedy of Belchertown.” Springfield Sunday Republican, March 
15, 1970; “The Tragedy of Belchertown: Alternate Programs Prove More Successful.” Springfield Union News, 
March 18, 1970; “The Tragedy of Belchertown: What Happens When Retarded Grow Up?” Springfield Union 
News, March 19, 1970; “The Tragedy of Belchertown: More Funds Essential to Any Reform.” 
Springfield Union News, March 20, 1970. 
18 Ibid, “The Tragedy of Belchertown.” Springfield Sunday Republican, March 15, 1970. 
19 Purgatory: A Historical Analysis of the Belchertown State Schools, Northampton Community Television, 2011, 
http://vimeo.com/17175604, accessed October 27, 2013. 
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first ever class action lawsuit against a state mental health institution led to a historic consent 

decree that was to usher in on a national scale a whole new era of patient rights activism and 

subsequent deinstitutionalization.20  Attempts at reform were made, but the problems were too 

deep and had persisted for too long.21 After a long winding-down, the State School closed in 

1992 and the once proud campus has been abandoned ever since to vagrants, vandals and urban 

explorers armed with cameras and wearing industrial masks against the asbestos residue.22 

Preservation 

When it opened back in 1922, the State School represented a kind of archetype for a 

buoyant optimism that -- despite a scientific misunderstanding of the causes and treatment of 

mental retardation – hoped to pioneer brave new ways to care for and better develop those in the 

population known as “feeble minded.” These dreams turned to nightmare, as a half century later 

it served as a far different and far more malevolent epitome, this time for horrific institutional 

cruelty and sexual abuse. The latter was to spawn lawsuits and the exposés of investigative 

journalists that sparked a long decline and led to its closing in 1992, so that today it remains a 

model only of entropy, a host of crumbling structures, frozen in time, a kind of picture book 

institutional poster child for the processes of decay underscored in Alan Weisman’s thought 

experiment, The World Without Us, gradually deteriorating in tune to the elements, although 

much of it remains intact, boarded-up buildings still marked with street addresses, behind 

                                                 
20 Benjamin Ricci, Benjamin Crimes Against Humanity: A Historical Perspective, (New York: 
iUniverse, 2004). 
21 “Belchertown State School,” State Hospitals of Massachusetts, 1856.org, 2004. 
http://www.1856.org/belchertown/belchertown.html, accessed October 20, 2013.   
22 “Belchertown State School: Warehouse for the Feeble-Minded,” Substreet.org, http://substreet.org/belchertown-
state-school/, accessed December 19, 2013; Asia Van Pelt, “Belchertown State School: A walk through of the 
Belchertown State School for the Feeble Minded,” video, Apr 28, 2011, 
http://www.youtube.com/watch?v=BtWbwkcE7AU, accessed November 3, 2013.  
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graffiti, posters warning of asbestos danger, and “No Trespassing” signs.23 There are rumors a 

bobcat roams these wild environs, and it is obvious that some humans, probably the homeless, 

shelter here as well. It is a scary place to tour on foot, especially alone: even those not subject to 

a predilection for the paranormal can’t help but feel the presence of its former inhabitants 

lingering dolefully in this great ghost town.  Some of the buildings are blown out, and the 

flotsam and jetsam of archaic medical debris – ancient wheelchairs, gurneys, charts and the like 

– are scattered within and often spill out to the grounds along with the more mundane ruins of 

administration like file cabinets, chairs and desks. It reverberates with the post-apocalyptic. 

Yet, because it is history and not literature each bit evokes a past, a sometimes terrible 

past, which -- although many would like to forget -- deserves to be remembered: because this 

particular ghost town has a quintessential memory of an era when it was de rigueur to fear and 

loathe the mentally challenged and to dread the sight of the physically disabled, such that 

institutionalization was deemed the “greater good” both for society and for the “poor 

unfortunates” so cruelly handicapped by nature.  While there may be abandoned mental hospitals 

and like institutions throughout the country, Belchertown State School is somewhat unique given 

its size and the scope of its operations, as well as the twin poles of extremes that saw the initial 

laudable goals in its founding over time perverted grotesquely so that those it had sought to help 

and protect became victims housed under often terribly inadequate conditions in an atmosphere 

not unlike a kind of internment camp. As such, the ruins of the State School ghost town should 

be viewed as a kind of shrine to honor all of those mentally or physically disabled in America 

who were once marginalized, victimized, institutionalized, even as many of these so targeted 

could have led independent, productive lives with perhaps limited assistance.  Therefore, I would 

                                                 
23 Alan Weisman, The World Without Us, (NY: Picador, 2007), 17-21. 
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argue that the State School should be preserved and that it should be developed into a park and 

museum to both honor the victims and to celebrate the strides the handicapped have made to 

become fully participatory members of society.  The sprawling campus is large enough to 

accommodate preservation and rehabilitation of at least some of  its existing buildings – two of 

which could be turned into a museum and visitor center --  as well as permitting ample space for 

new facilities and ample parking.  

Currently, the former State School remains in limbo. Designated as a historic site in 1994 

on the National Register of Historic Places, no one has quite figured out what to do with it.24 

Some pieces of the edges of it have been broken off and put to other uses, but the core of the 

campus remains much as it was the day is shut its doors for good.25  A bid for a prison was 

resoundingly rejected by town’s voters in 1992.26 Now owned and managed by the Belchertown 

Economic Development and Industrial Corporation (BEDIC), most proposals aimed at 

destruction and development rather than rehabilitation. The most celebrated was the “Quabbin 

Resort Development” negotiated with Chicago’s Paul McDermott, who had planned to build 

resort spa on the former campus.  This was scrapped after McDermott missed several deadlines 

and his $100,000 deposit check bounced in October, 2007.27    

                                                 
24 “Belchertown State School,” National Register of Historic Places, 
http://nrhp.focus.nps.gov/natregsearchresult.do?fullresult=true&recordid=5, accessed December 15, 2013. 
25 Hornick, 129-30. 
26 Hornick, 129. 
27 Appleton, John, “UMass to Help Develop Land.” The Economic Development Council of Western Massachusetts 
(EDC), 2008,  http://www.westernmassedc.com/news/umasstohelpdevelopland_867/, accessed October 23, 2013; 
Hornick, 131-34; “Heritage: How to Make Money on History: Business and Heritage -- The Case of Belchertown 
State School: Becoming Hotel & Spa,” Tourismreview.com, December 2007, 
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&ved=0CE4QFjAF&url=http%3A%2F%2
Fwww.tourism-review.com%2Ffm350%2Fthe-case-of-belchertown-state-school-becoming-hotel-
spa.pdf&ei=EH6zUtapL-
r4yQGFnYGgCQ&usg=AFQjCNEuSfXxcq1Y1ghkvs4Kf4WwndLo8g&bvm=bv.58187178,d.aWc&cad=rja, 
accessed December 18, 2013. 



11 
 

In 2008, two University of Massachusetts Amherst professors -- Prof. Sigrid Miller Polin 

(Architecture) and Prof. Mark Lindhult (Landscape Architecture and Regional Planning) -- and 

twenty nine graduate students embarked on a semester long project to develop an ambitious 

master plan for a mixed use community with an environmentally green orientation that included 

an assisted living facility, sports complex, health services and commercial/retail space wrapped 

around and within the current campus. This envisioned retention of some of the existing State 

School structures which could be rehabilitated along with the power plant and the tunnel 

network, and adding a museum and visitor’s center to educate the public about the history here.28  

The final product with its “Phased Development Plan” was quite comprehensive and has turn-

key components that could be revived if and when a preservation plan was adopted, such as an 

evaluation map of the condition of existing structures and its estimate for tunnel remediation that 

includes power and fiber optic cable.29 Alas, the plan never made it out of the ivory tower.  

Demolition is currently back on the table. BEDIC has partnered with MassDevelopment, 

the Commonwealth of Massachusetts Finance and Development authority, to break off another 

parcel of land so a private developer, Weston Solutions Inc., can build an assisted living facility 

after knocking down former State School structures and cleaning up the pollution that seems to 

be the most expensive obstacle for all development plans.30 The state legislature has earmarked a 

                                                 
28 Green Community Belchertown, Graduate Design Studio, University of Massachusetts Amherst, 
http://www.steffensamberger.com/index.php?id=1, accessed October 27, 2013;  
29Sigrid Miller Pollin and Mark Lindhult, Sustainable Community Design: The Belchertown State School, 
Architecture, Landscape Architecture and Regional Planning, (ARCH Studio 600 and LARP Studio 601) University 
of Massachusetts, 2008.  http://bedic.files.wordpress.com/2011/08/umass-design-studio-state-school-
powerpoint.pdf, accessed October 27, 2013. 
30 Jim Russell, “Belchertown Selectmen Agree to Work with MassDevelopment on Former State School,” 
Masslive.com. November 14, 2012, 
http://www.masslive.com/news/index.ssf/2012/11/belchertown_bos_agree_to_state.html, accessed October 23, 
2013; Matthew Bernat, “MassDevelopment Takes Control of State School,” Sentinel: A Turley Publication, 
(Volume 98, Number 48), Thursday, November 22, 2012,  
http://www.belchertownsentinelonline.com/pdfs/sn11.22.12.pdf, accessed October 27, 2013. 
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ten million dollar bond for cleanup of the remaining core campus, but as of yet none of these 

funds have been officially released.31  

 It seems a terrible shame to give it all up to the wrecking ball.  As the UMASS Master 

Plan project demonstrated, it should be feasible to effectively mingle preservation with 

development.  Some of the buildings are beyond restoration, but others can and should be saved. 

Rehabilitation could, for instance, potentially turn the great former school building with its gym 

and auditorium into the museum they envisioned, and possibly the old administration building 

into the visitor’s center. Perhaps a state-of-the-art modern mental health facility could be 

constructed on the grounds. Maybe The ARC – formerly known as “Association for Retarded 

Citizens of the United States” -- could be enticed to headquarter there.32  Shops and restaurants 

could be carved into the old campus. All of it could serve as a tribute to those abused in the past 

and a celebration of the way the mentally and physically disabled are today integrated into 

society rather than institutionalized and marginalized as they were in this place, once upon a 

time. 

Budget 

 For budget purposes for the proposed preservation project, it is critical that the already 

appropriated ten million dollars in state funds for pollution cleanup be taken into consideration.33 

Having said that, in the table that follows I did budget additional funds for interior asbestos 

cleanup on those select buildings targeted for restoration and rehabilitation. It should also be 

                                                 
31Jim Russell, “MassDevelopment Wants $2 million in State Funds Released to Begin Cleanup at Former 
Belchertown State School,” Masslive.com. July 20, 2013, 
http://www.masslive.com/news/index.ssf/2013/07/massdevelopment_now_in_charge.html, accessed October 23, 
2013.  
32 The ARC, http://www.thearc.org/, accessed December 19, 2013. 
33 Russell, “MassDevelopment Wants $2 million in State Funds Released to Begin Cleanup at Former Belchertown 
State School,” Masslive.com. July 20, 2013, 
http://www.masslive.com/news/index.ssf/2013/07/massdevelopment_now_in_charge.html, accessed October 23, 
2013.  
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noted that there are a number of grants and tax credits that any new mixed-use projects that 

include sustainable energy could qualify for, including: 

• Smart Growth / Smart Energy Technical Assistance: Grants of up to $30,000 per 
community are available to implement land use practices that are smart growth 
consistent. 

• MassBusiness Remediation Loan Program Offers loans from $500,000 to $2 million to 
finance cleanup costs, regulatory compliance costs, site preparation and entitlement, 
demolition, construction, mortgage financing, and various soft costs. 

• Brownfields Tax Credit for Remediation Provides tax credit of 25% (with reuse 
restrictions) or 50% (without reuse restrictions), for eligible persons who 
completeprojects in Economically Distressed Areas (EDAs).34 

It should also not be overlooked that portions of the campus designated for commercial/retail use 

can be leased out and thus generate income once the project gets off the ground. Other projected 

costs are preliminary but have a foundation in the real world of construction and renovation. 

Some figures are based upon estimates included in the UMASS Master Plan.  

ITEM   QTY COST  EXTENDED COST 
Demolition of Select Structures  26 $27,000.00 $702,000.00 
Asbestos Removal of Select Structures 
Retained   12 $4,000.00 $48,000.00 
Rehabilitation of Select Structures 
Retained   12 $100,000.00 $1,200,000.00 
Remediation of tunnel network   1 $625,000.00 $625,000.00 
Tunnel Fiber optics & electricity $20 per 
lineal foot  1 $220,000.00 $220,000.00 
Creation of Museum in Existing 
Rehabilitated Structure   1 $1,200,000.00 $1,200,000.00 
Creation of Visitor's Center in Existing 
Rehabilitated Structure   1 $750,000.00 $750,000.00 
Rehabilitation of Road Network  1 $250,000.00 $250,000.00 
Landscaping   1 $150,000.00 $150,000.00 
Archaeological Survey   1 $50,000.00 $50,000.00 
PRELIMINARY TOTAL    $5,195,000.00 

 

  

                                                 
34 Pollin, 35. 
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Partners 

 Potential partners in this project are numerous.  An attractive and fiscally responsible 

plan that offered long term mixed-use goals wrapped around both a preservation and a 

commercial theme would no doubt be attractive to both BEDIC and MassDevelopment. 

Moreover, if the ARC could be enticed to get involved, a whole constellation of likely donors 

might be sourced. This is a project that if properly implemented could offer a variety of benefits 

to both for-profit and not-for-profit entities in the short and the long term. 

Appendix: PowerPoint 

 Attached is a supplemental visual PowerPoint appendix entitled “Belchertown State 

School Images: Past and Present” for further elucidation, including maps, site surveys and 

photographs from the State School’s past and present. Many of the photographs were taken by 

this author during a recent walk through of the grounds.35 

                                                 
35 Stan Prager, a selection of some two hundred unpublished photographs of the Belchertown State School grounds 
and ruins, photographed on October 23, 2013. 
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